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SOUTH AMERICA REGION 
ANNOTATED AGENDA 
Cartagena de Indias (COLOMBIA) 
9th to 10th of June, 2009
Tuesday - 9th of June 
Arrival of participants in Cartagena: Transfer from airport to Hotel Caribe
Wednesday -10th of  June
8:15 am 
Transfer by coach from the Hotel Caribe to the AECID (Spanish Agency for International Development Cooperation) Ibero-American Training Centre in the Plaza de Santo Domingo.
PLENARY SESSION
8:40 - 9:00 am 

Presentation of the Agenda. Expectations of participants.  (MDG-F Secretariat)
9:00 - 9:30 am       
OPENING CEREMONY                                         

· MDG-F Secretariat (Presentation of Speakers)
· Spanish Ambassador in Colombia                                                

· Resident UN Coordinator in Colombia
· Representative of the Government of Colombia
9:45 am - 1:00 pm
MODULE 1. - The MDG-F programme design and formulation process: lessons 
 


learned and prospects for the future
9:45 - 10:30 am        
The design and development of the MDG-F:




Vision and Mission of the Secretariat and MDG-F
                          

(Jose A. González, Anders Thomsen)
                                   
Questions and answers
10:30 - 11:00 am
Coffee break 

SUB-REGIONS SESSION
11:00 am - 1:00 pm      
The proposal drafting process (NC and PC): experience and lessons learned    

(Coordinator: Patricia Fernández-Pacheco - MDG-F Secretariat)
Describing the experience of formulating a country plan - Colombia (Government, or principal UN local counterpart) - 30 minutes
Group Dynamics: Exchange of experiences - 60 minutes
The participants will come together to discuss and summarise 5 common problems and 5 lessons learned during the formulation process.  Each group will be entrusted with producing a summary of their discussions and delivering their conclusions to the module coordinator so that they can be integrated into the presentation for the plenary session on Friday. 

Short presentation of each group's conclusions - 30 minutes
1:00 - 2:15 pm  
Lunch at the Ibero-American Training Centre
 2:15 - 5:30 pm    
MODULE 2.  Communication, Partnership and Advocacy  
(Coordinator: Layla Saad - MDG-F Secretariat)
2:15 - 2:40 pm

Presentation of the MDG-F Partnership and Advocacy strategy  
2:40 - 3:00 pm 

Presentation of a “Case Study”
3:00 - 4:15 pm 

Group Work: Drawing up an action plan on Partnership and Advocacy  
4:15 - 4:45 pm 

Coffee break
4:45 - 5:15 pm

Group Work Presentations
5:15 - 5:45 pm

Discussion and Summary of key points
5:45 pm:

Transfer by coach to the hotel where dinner will be available 
Thursday - 11th of June
8:30am 

Transfer by coach from the Hotel to the Ibero-American Training Centre
SUB-REGIONS SESSION
9:00 am - 1:00 pm  
MODULE 3. -Exchange and discussion of coordinated implementation methodologies for Joint Programmes
(Coordinator: Patricia Fernández-Pacheco - MDG-F Secretariat)
9:00 - 10:45 am
Mechanisms for governance and results-based management in joint programmes, situation analysis
· One country will discuss its management mechanism and progress made at the implementation stage: Ecuador - 30 minutes
· Exchange of experiences: Division into group work sessions to define the 5 key problems or risks, as well as their causes. (Each group leader should summarise conclusions in a Word document and send it to the module Coordinators for collating and presentation at the Friday sessions) - 75 minutes
10:45 - 11:15 am   
Coffee break 

11:15 am - 1:00 pm     
Analysis of different management coordination mechanisms in the Joint Programmes
· Presentation of the work dynamic
· Analysis of the various coordinated management mechanisms taken from working papers distributed to the participants. Evaluation and suggestions. The group leader will summarise conclusions in a Word document and send it to the module Coordinators for collating and presentation at the Friday sessions
1:00 – 2:15 pm  
Lunch at the Ibero-American Training Centre
SUB-REGIONS SESSION
2:15 - 5:30 pm    
MODULE 4. Monitoring and Evaluation
(Coordinator: Adán Ruiz - MDG-F Secretariat) 
2:15 - 3:15 pm               Guidelines for the implementation of the joint programme Monitoring and Evaluation
                                            Framework
1. Summary of the MDG-F Monitoring and Evaluation Strategy - 15 minutes
2. Guidelines for the implementation of the joint programme Monitoring and Evaluation Framework - 45 minutes
· General Concepts concerning Monitoring and Evaluation (Theory of change/monitoring/evaluation)
· Indicators: Advice on their design (SMART / limited number, quantitative/qualitative mix)
· Baseline: Advice on implementation 
· Participatory processes, advice on their inception
· Who does what in the monitoring and evaluation system: reports, mid-term evaluations, final evaluations, field visits
3:15 - 3:45 pm

Coffee break 

3:45 - 5:30 pm

Group Work Sessions
The participants divide into groups in order to:
· Work on their respective monitoring and evaluation plans with the objective of putting them into practice and improving their quality
· Produce constructive criticism of the guidelines on monitoring and evaluation presented in the M&E session
Each group will have a leader to summarise the discussions and then send the conclusions to the module coordinator for collating and presentation on Friday 

5:45 pm: 

Transfer by coach to hotel 
7:00 – 9:00 pm
Cocktail dinner (Hotel Caribe). 
Friday -12th of  June
8:30 am:

Transfer by coach from the Hotel to the Ibero-American Training Centre
9:00 - 10:00 am
MODULE 5. Cross-cutting aspects and conclusion

PLENARY SESSION
9:00 - 10:30 am
MDG-F cross-cutting focus areas: Gender and HR with a special focus on ethnic minorities. 
Expert-led group work sessions drawing up 1-3 recommendations on how to mainstream the gender perspective/multiculturalism in the different areas (formulation, implementation, M&E, communications)
SUB-REGIONS SESSION         [In parallel, covering the economic governance and environment windows] 
Sharing experiences on Environment and Climate change in the MDG-F (Group work with experts from the approved programmes)
10:30 - 11:00 am  
Coffee break 
PLENARY SESSION
11:00 am - 12:30 pm 
Presentation of group conclusions. Plenary contributions. (Endorsement of the conclusions and recommendations of each working block will previously have taken place between the group coordinator and the Secretariat focal point - MDTF) 

12:30 – 1:00 pm
Close
· MDG-F Secretariat
· AECID Coordinator in Colombia
· Resident UN Coordinator in Colombia
· Representative of the Government of Colombia
1:00 pm

Lunch /Start of transfers to Cartagena airport 
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