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Case study Serbia (Programming and Implementation of MDGF projects)

Key points
· Overall coordination of development assistance in Serbia
· Coordination of the overall development assistance activities in the RoS carried out by the MoF of the Republic of Serbia-DACU
· The process of international assistance coordination and harmonization defined in a way to ensure alignment with the key principles of Paris Declaration on Aid Effectiveness (to accelerate the achievements of the MDGs).
· MDG in Serbia

· Serbia adopted a Millennium Declaration in September 2000 
· The first Review of the Implementation of the UN Millennium Development Goals in the Republic of Serbia adopted in May 2005 - aimed to inform the public and to ensure social mobilization, and at the same time to have a role in identifying and linking national, regional and local goals 

· The governmental MDG Task Force, supported by the UNDP, started during 2006 preparation of the MDG Monitoring Framework, global targets and indicators tailored to the Serbian context and aligned with national priorities and strategies. 
· The Monitoring Framework was adopted by the Serbian Government in March 2007, becoming the official MDG monitoring and evaluation tool for Serbia - offers a set of goal specific targets and indicators that are to be achieved in Serbia by 2015
· In 2007, the role of the National MDG Coordinator was assumed by the (DPM) Office focal point working closely with the Poverty Reduction Strategy Implementation Team which continuing cooperation with the UNDP on monitoring and reporting issues and preparing the 2010 MDG report.
· MDGF in Serbia

· Initialy presented in Serbia in June 2007 - opening of the thematic windows on which UN country team responded with concept note developed in cooperation with the national counterparts  (four projects were developed) 
· Coordination and consultative process has been established between the Ministry of Finance as an aid coordinator, with the UN Resident Coordination Office, - afterwards continued through the National Steering Committee (apart from the PSC) the highest MDGF body on the national level (gathers UN Resident Coordinator, representative of the Spanish Government and representative of the Government of the Republic of Serbia. 
· The main role of the NSC:

· to oversee and coordinate the operations of Joint Programmes>

· to provide strategic guidance and approves the Joint Programme Document (JPD), including its revisions and annual work plans and budgets. 
· In Serbia, government representative is assistant minister for programming and management of EU funds and development assistance – head of the unit responsible for the overall coordination of development assistance in Serbia. (gives feedback and recommendations for the projects, advices on the stakeholders that needs to be included etc) important especially because of background regarding development assitance coordination, mechanisms and overview of the development asistance projects - consultative process can be enganced with PSC on the technical level if any of problems accurs during programming and implementation of projects 
· (Project Management Committee established as a joint mechanism to coordinate and oversee implementation of projects. and provide policy guidance and recommendation regarding strategy and objectives for both projects. It will periodically review and oversee project achievements and financial disbursements. It will meet on quarterly basis throughout the life of the project) 

· Three JPDs approved for Serbia: Sustainable Tourism for Rural Development, Promotion of Youth Employment and Management of Migration , Promoting peace building in Southern Serbia
· For each project there is a leading ministry chosen on the basis of its authority in the respective area (MERD in PPSSa) which is responsible for the governmental approval of the project and consultative process within the government. No project is in the implementation phase, currently we are expecting signing of the PD Promoting of Youth Employment and Management of Migration.
· From the perspective of the Serbian Government extremely important to assure the effective communication mechanism especially between NSC&PSC (support form the UN team expected 
· Would be very valuable to gain knowledge in respect of monitoring & evaluation mechanism
· Importance of the national ownership...

· Having in mind that the fund has been established with the aim to help eligible countries in achieving MDG goals following the Paris Declaration principles, national ownership is very important and aligning with national priorities, building constant dialogue, national contribution is its crucial part. In that way we can assure sustainability of the reform processes, build sustainable national capacities by working together. 

· The implementation of JP - a challenge for the national governments and for the UN agencies working together - definitely a chance to see strengths and weaknesses - part of success. 

