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MDG DPS programme summary:

· "Sustainable Tourism for Rural Development", 2.5yrs, USD 4 million

· UNDP (lead), UNWTO, FAO, UNICEF and UNEP (non- resident)

· Ministry of Agriculture, Forestry & Water Management; Ministry of Economy and Regional Development, Tourism Organization of Serbia
· Outcomes:

1. Creating a national policy framework for diversification of rural non-farming economy through tourism (Rural Tourism Masterplan, Nat'l Programme for Rural Development, Guidelines for PPP and investment in rural tourism)
2. Diversifying rural tourism and support industries by strengthening the local stakeholders' capacity for service delivery and production

3. Strengthening local capacity for development of rural tourism plans and definition of tourism products in target locations
Programme elaboration:
· Bi-weekly Programme Management Committee meetings + thematic meetings between relevant agencies and national partners. Meetings organized and minutes made by the lead agency.
· Interagency negotiations led by the lead agency, with support of the JP formulation consultant (identifying inconsistencies)
· JP formulation consultant is an experienced proposal writer, supported by experts from the relevant areas

· Field visits to determine target regions

· Challenges: 

· Difficulty in establishing MDG-related indicators (with consequences for M&E)

· Budget template does not include a specific category for M&E

· Programme Implementation Unit – some agencies choose to pay for a % of their existing staff and do not contribute to the PIU

· 2 lead ministries

· UNESCO and UNIDO dropped out

· Complexity of tables (in Word), lack of technical capacity in some organizations
· Integration of agencies with smaller budgets into the general JP strategy & objectives

· Coordination between HQ and field office participants in JP formulation (receiving different, sometimes conflicting inputs from HQ and field offices)

· Lack of One UN thinking in the field

· Political influences, especially in the selection of target regions

