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GUIDANCE COMPLETING A PROGRESS REPORT 
These 3 pages of guidance have the aim to suggest how to improve the preparation of the progress report within its original structure. You will find some notations and examples in each of the sections below. Some of them advise you to interpret the information you have, others to adopt a special focus on certain facts or to bear in mind the need to emphasize particular information when drafting your report. When nothing is said in a particular part of a section you should proceed to prepare your report on a business as usual basis. 

I.  PURPOSE
· Provide the main outputs and outcomes of the program

· Reference to how the program relates to the UNDAF and how it aims to support national development goals including the Millennium development goals 

Notation: It is important to clearly state the causal links and rationale between the joint program, the thematic window of the MDG-F and the MDGs.

Example: 

The joint programme will directly contribute to the achievement of the MDGs, the UNDAF outcome on environmental sustainability, i.e. “By 2009, increased capacity of stakeholders to protect/enhance the quality of the environment and sustainably manage natural resources”. Specifically, it will work for the attainment of the country programme (CP) outcome 3 which states: “By 2009, the poor and vulnerable groups, especially women and children, are able to prepare for and cope with the impacts of environmental emergencies.” It will directly contribute to building the adaptive capacities of these and other critical stakeholders and is expected to contribute directly to the achievement of:  MDG 1 - by safeguarding the life support systems and livelihood base of the poor and the vulnerable; MDG 3 - given the strong linkages that exist between women and the environment, putting a focus on conservation and knowing that mitigation of climate change impacts will primarily benefit the most vulnerable; MDG 7 - by arresting and preventing the loss of environmental resources due to climate change, ensuring availability of water resources that could be made safe by technology interventions and livable human settlements for slum dwellers through ‘safe siting’; and MDG 6 - by ensuring that malaria and other vector borne diseases affected by climatic factors do not increase as a result of climate change. The programme also indirectly contributes to the attainment of MDGs 4 and 5 through water and other environmental resources availability.

Notation: It is necessary to include a reference on how the program pursues innovation and scaling up in the context of the country (if applicable). 

Please, briefly explain the scaling up strategy of this particular Joint Program and how the program links to a major public policy in the country or the National Development Strategy

Example:

The issue of scalability is addressed throughout the programme design in a number of ways. Community-level interventions, in particular, have been designed to be replicable both in terms of the design of the activities themselves and in the synergies that will be created between different agency-led activities. It is intended that these activities will provide the basis for best practices in forming innovative links between culture and development in BiH. Scalability will be achieved through facilitating vertical information flows in which information on these best practices in the field will be fed into policy-level activities, through reporting on implementation and experiences. This will provide valuable information into the policy debate and will allow for systematization and institutionalization.

Please, briefly indicate Joint Program key Innovations

· A listing of the main implementing partners. 
Notation: Please briefly describe ownership and alignment of the joint program with the partner government as defined in the Paris Declaration and the Accra Agenda for Action. 

· Ownership: Partner countries exercise effective leadership over their development policies, and strategies and co-ordinate development actions

· Alignment: Donors base their overall support on partner countries’ national development strategies, institutions and procedures.

II.  RESOURCES
Financial Resources:

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

· Provide information on additional financial resources obtained to fund the joint program or if there are other external sources of information from other donors (if applicable)

Notation: Please provide information on good practices and constraints in the mechanics of the financial process, times to get transfers, identification of potential bottlenecks, need for better coordination, etc. 

Example:
The programme will be funded by the Spanish MDG Achievement Fund thematic window for Culture and Development. The Government has indicated its intention to provide a cost sharing contribution of up to 25%. In addition, other donors have contributed with a 15% share of costs over the course of programme implementation.

III.  RESULTS
Information in this section includes: 

· An assessment of the extent to which the program components are progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

Notation: In this regard it is essential to identify, describe in detail and clearly state who the joint program beneficiaries are. How the joint program is attempting to reach them, how many beneficiaries the joint program is actually reaching and in what manner. 

	Indicate Beneficiary type
	Number of direct beneficiaries 
	Number of indirect beneficiaries

	Policy makers
	100
	

	Planers
	200
	

	Civil society institutions
	155
	

	Unemployed young men (15-24)
	1,500
	12,000,000

	Unemployed young women (15-24)
	1,500
	


Notation: Information on beneficiaries should be as disaggregated as possible. 

Notation: It is especially important to describe how the program is having an effect in the life of the beneficiaries. It would be very helpful if any life stories can be identified to illustrate the impacts of the joint programs on real people. Beneficiaries could be individual, groups of people, institutions, etc. 

Example:

The intended beneficiaries of the JP are twofold: At the policy level, the primary beneficiaries are the 200 policy makers and planners responsible for delivery of employment services to youth and women. These include the national employment agency, which is attached to the Ministry of Labor and Social Security and other national authorities as well as civil society (155 institutions), which will be involved in the formulation of the National Youth Employment Action Plan. The primary beneficiaries of the program are the young men and women (age 15-24) who are unemployed, cannot access or benefit from placement services and who do not have the employability skills for joining the formal labor market. The Joint Programme will place particular emphasis on young women and those youth who migrated to X in search of jobs. These direct beneficiaries services are expected to number about 7,500 young men and women. Among these, at least 3,000 are expected to be placed in an employment by the end of the project period. Among them, at least 1,500 will be young women. In addition, indirect beneficiaries of this Joint Programme are some 12 million young men and women, through adoption and implementation of the National Youth Employment Action Plan. 

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

Notation: There are other sources of knowledge besides evaluation and formal studies such as experience, observation, common sense etc. Please, do not hesitate to include them as a source to identify and report good practice and lessons learned.  Bear mind that any good practice or lessons learn can be useful in other contexts.

Example:

Programme interventions need to build on existing local capacity and on the already existing local knowledge base, and should be tailored to the actual needs of the ultimate programme beneficiaries. For example, programme staff has observed that the best results are obtained at the entry level business, so start-up training should be geared towards a target group that, at least in the rural areas, often presents low literacy level and no prior exposure to classroom based and formalized training.

Notation: As the implementation of joint programs progresses, monitoring and evaluation will eventually become a fairly important part of the joint program activities. It would be advisable to report problems and good experiences with measurement, indicators, baselines, etc.

· Key partnerships and inter-agency collaboration: impact on results. 

Notation: Please report any insights on the coordination processes as well as on the effects of this coordination on program results. 
· Other highlights and cross cutting issues pertinent to the results being reported on.

Notation: Please, (if appropriate) how the joint program is having an effect on other development goals set by the international agenda (gender, human rights, environment, etc. 
Notation: As well as the rest of the Paris Declaration commitments (mutual accountability, management for development results). 

· Managing for Development Results:  Managing for development results means managing and implementing aid in a way that focuses on the desired results improving people’s life and uses information to improve decision-making.

· Mutual accountability: Donors and partners are accountable for development results. Countries and donors would become more accountable to each other and to their citizens.

IV. ANNEXES
Please include as an annex: 

· 2009 work plan

· The color-coded work plan

· The Monitoring framework including the value of the indicators or in any case the baselines for each indicator

·  Any communication, media and advocacy plans accompanied by materials that have been produced to support these interventions (news clippings, print materials, sample TV/radio spots, involvement of Goodwill Ambassadors/celebrities, etc.)
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