October 2010

Dear Colleagues,

Once again we would like to thank each and every one of your support of the MDG-F and for submitting the joint programme monitoring reports in a timely manner.  This allowed the Secretariat to prepare its report for the MDG-F Steering Committee which was held on 22 September 2010 with Helen Clark and Soraya Rodriguez, the Spanish Secretary of State for International Cooperation.  We would also like to thank those of you who were so helpful in identifying participants for the MDG-F side event on MDGs and Inequalities which was very successful.  If you haven’t had a chance to read the report, please do so as it is very interesting and the Secretariat will follow up in determining how it can become a useful tool for our partners in moving forward with the MDGs.

The timing of this Steering Committee meeting was particularly important as it came at the juncture of the first joint programmes coming to the end of the three years and the last joint programmes getting close to the end of their first year.  It was an opportunity for the Secretariat to share with the SC members some of the quality results being reported as well as the difficulties encountered by the joint programme teams which have led to substantial delays.  The Secretariat’s analysis was based on your monitoring reports, our visits to the field and mid-term evaluations.

An overall assessment by the Secretariat of progress to date is fairly positive despite the initial implementation delays.  Early design flaws linked to, inter alia, weak consultations with national partners, the parceling out of activities according to UN agency mandates, and the lack of a true joint vision for reaching identified results, are being overcome through increased collaboration and coordination between partners.  Results-based management and the culture of monitoring and evaluation, arguably the weakest elements of the joint programme documents, are slowly turning around with the support of the Secretariat.  Quality results are being highlighted both by joint programme teams and evaluators. Your support as UN Resident Coordinators has been a critical factor in these successes. A copy of the full report of the Secretariat to the MDG- F Steering Committee in English and Spanish is available in our website. 

The Steering Committee meeting was also positive with the members of the Steering Committee approving all the Secretariat’s recommendations and reiterating the importance of obtaining results as well as the role played by the UN Resident Coordinators in the MDG Achievement Fund 

In addition to conveying to you the recommendations which will impact the joint programmes, we will also take advantage of this note to inform you on a number of other important issues. 

Apologies in advance for the length of this note.

Steering Committee (SC) recommendations directly impacting joint programmes

At the recently held 5th Steering Committee meeting of the Global MDG-Fund, the Steering Committee discussed the progress to-date of the Fund in accelerating the achievement of MDGs, contributing to the process of UN reform and implementing the principles embedded in the Paris Declaration. The members of the Steering Committee reiterated the importance of achieving results, notwithstanding the complexities associated with joint programming (both in the UN and in national governments), the limited experience with this type of programming, and the lack of harmonized UN procedures and the staggered start up times for the programmes.

It is in this spirit that the Steering Committee agreed: 1) to terminate early those joint programmes that have not yield development results nor have realistically the potential to do so; and 2) to grant on an exceptional basis, the approval of a onetime no-cost extension to those programmes that have the potential to deliver the agreed results for a period up to 12 months, and no later than June 30, 2013. The Secretariat has developed detailed policies on  this subject and you will find those posted on the website.

The following are the recommendations that concern the MDG-F partners in the field:

· A few joint programmes have not been able to progress to the point where even with an extension; it is unlikely that they would achieve their expected results.  As such, the Secretariat may propose to the SC members the early termination of a joint programme.  Such action would be taken following discussions with local partners.

· The SC agreed to grant on exceptional basis one-time no cost extensions of up to one year but ending no later than 30 June 2013.  All joint programmes must be operationally closed no later than the agreed extension date or 30 June 2013 and any remaining funds returned to the MDG-F.  The template and guidelines for requesting these extensions can be found on the MDG-F website. Requests for extensions will be reviewed and approved by the MDG-F Secretariat. These extensions should be submitted at the time of requesting Year 3 funds for three-year joint programmes or during the request for the Year 2 funds (or shortly thereafter) for joint programmes of shorter duration
.

· Requests for Year 2 funds continue to be reviewed by the MDTF Office and approved by the MDG-F Secretariat based on a consolidated commitment rate of 70% of Year 1 funds, a review of activities of the annual work plan, and the submission of the new annual work plan with revised activities and budgets.  The requests for Year 3 funds follow the same process with the addition of reviewing the results of the mid-term evaluation, the Improvement Plan where relevant, and the programme’s strategy to ensure the sustainability of results.

· Several meetings were proposed including a global forum bringing together MDG-F joint programme partners from the field to Madrid to review best practices, get feedback on the MDG-F vision and key priorities etc.  This meeting will likely be in April 2011.  The Secretariat will revert to you in due course.  The SC members also agreed that follow up regional workshops bringing together Joint Programme Managers or Coordinators and other JP partners should be organized.  These would most likely take place in late 2011.

Monitoring and evaluation

For those joint programmes with a duration of three years, they are the subject of a mid-term evaluation after 18 months.   The mid-term evaluations assess progress to date and are forward looking with recommended actions that could support reaching expected results in a timely manner.  The Secretariat undertook to put in place a participatory process for evaluations to promote a local ownership of the process.  Some were more successful than others with communication often being identified as the problem area.  We do realize that some of the consultants used were weaker than others and we have removed them from the pool accordingly.  The final element of the mid-term evaluation is the agreement on the “Improvement Plan”.  The latter is an action plan for the implementation of the agreed to recommendations from the mid-term evaluation.  It is a crucial element and we are concerned that so few have been submitted.  

The Secretariat will continue with the evaluation of the remaining joint programmes as and when they come up.  Should you have any comments either on the process or the consultants, please let us know.

Knowledge management

As part of the Fund’s knowledge management strategy, we have put in place an MDG-F Teamworks (electronic platform) and have signed agreements with the UN Agency Convenors for the eight thematic windows as well as UNIFEM that is looking at gender mainstreaming throughout all the windows.  When we last met with the Convenors, we emphasized a few points in dealing with the MDG-F partners:  (a) the basis for the KM activities must always be the MDG-F joint programmes; (b) all Convenors must use the MDG-F Teamworks; and (c) they need to be careful about not overburdening the programme staff and thus communicate well with all the partners.  We’ve received some feedback from you that this is not always happening and we have communicated this to the Convenors.  Each Convenor will be organizing events that will bring together selected joint programme partners to better develop networks, share lessons and where relevant build the capacity of the teams.  The use of Teamworks is less than hoped for due to the technical glitches associated with the trial version.  The final version will be launched in November 2010 and should have solved these problems.  We have a new staff member on board specifically for KM:  Nurit Bodemman-Ostow.  We would like to remind you that I’ve put in place a space for UNRCs to discuss the MDG-F in a confidential setting.  It would be interesting to enlarge the group significantly.

Communication and Advocacy

The Steering Committee reiterated the importance of incorporating strategic communications and advocacy into the work of the MDG Fund at the joint programme, national and global level.  As such it fully endorsed a strong policy of engagement in advocacy, multi-sectoral partnerships and communication.  These should specifically be aimed at stimulating discourse and concrete action on the MDG agenda nationally as well as globally. Additionally, opportunities for strengthening national civil society engagement in the development process, particularly as it related to marginalized and disadvantaged groups should be considered a key part of our work.  

Many JPs have now articulated advocacy plans for your programmes with this monitoring period seeing a sharp increase. Although the Secretariat initially recommended the elaboration of such plans in order to help JP achieve their policy impacts, it will now be one of the key requirements along with monitoring and evaluation.

As part of the Secretariats global advocacy work, the report on MDGs and Inequalities was produced shedding light on a key issue on the MDG agenda.  This will be a useful advocacy tool for country teams and joint programmes providing evidence and a conceptual framework to push for more inclusive policies.  The Steering Committee endorsed the use of this report nationally to stimulate further social inclusion.

��
	� For joint programmes having already received their third year tranches, they should submit their requests as soon as possible.  The same applies for joint programmes with a duration of 24 to 30 months and have already received their final tranche, they should submit their request for an extension as soon as possible.
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